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9.lenu n 3apgayum y4e6HOM AUCLIMNIIUHDI

Llensimn ocBoeHus y4ebHON aNCLMNNNHBI SBNSIHOTCS:

- NOfy4YeHne 3HaHUN 06 akTyarnbHbIX MeTOAaX yNpaBneHus NpoeKkTamu;

- 0by4eHne coBpeMEHHbIM TEXHOMOMMAM U UHCTPYMEHTaM NPOEKTHOMO ynpaBreHus;

- paclwmpeHne 3HaHUM N KOMNEeTEHUMI CTyAeHTOB No npobnemaTnke coumnanbHOro NnoBeaeHns,
MbILLSIEHNS pOCTa, NNAepPCTBa, CaMopa3BUTUS, yNpaBrieHnst pasBuTmem KomaHabl, busHec-
MOAENMPOBaHMS.
3agaun yyebHOM aNCLUNIINHGI:
- N3y4eHmne aKkTyarbHbIX METOLOB U MUHCTPYMEHTOB NPOEKTHOIO NoAXoAa: ynpaBneHme
MHOroKaHanbHOCTbLI0, MHTerpauns B busHec-cpeay, busHec-moaennpoBaHue;

- NpMBUTUE HaBbIKOB paboTbl C MPOAYKTOM NpOEKTa, UCNOSb30BaHMsA MOKOro MHCTpyMeHTapus,
rmbpunaHbIX MOAenen MoHeTU3aLUUN NpoekTa.
- YCBOEHME 06y4YaoLLMMNCS Pa3IIMYHbBIX TEXHOSOMNI yNpaBneHnsa npoekTamu.

10. MecTo yye6HOM ancumnnuHbl B cTpykType OOI: o6sa3aTtenpHas 4acTb.

11. MNMnaHupyemble pe3ynbTaTbl OOy4YeHMA MO AucuMnnuMHe/Moaynio (3HaHUA, YMeHus,
HaBbIKW), COOTHECEHHbIE C NnaHMpyeMbiMU pe3yrbTaTamMuM OCBOEHUs o6pa3oBaTefibHOW
nporpamMmbl (KOMNETEHLUUAMN) U MHAUKATOPaMM UX AOCTUXKEHUA:

Kon HaseaHue Koa(bl) MugukaTop(bl) MnaHnpyemble pesynbTaTbl 00y4eHUus
KOMMEeTEHL MU
YK-2 | CnocobeH YK-2.1 | ®opmynupyeTt 3HaTb:
ynpaBnsiTb KOHKPETHY!0, - 3Tanbl >KM3HEHHOTO LiMKINa NPOEKTa;
NMPOEKTOM Ha Bcex cneumnduyHyio, - TpeboBaHWs K MOCTaHOBKe UenM M 3ajad,
aTanax ero n3mepumyto BOo obrnacTu 3HaHW NpoekTa.
XM3HEHHOrO LMKna BpeMeHU 1
NpOCTpaHCTBE Uernb, | YMeTb:
a Takke - paspabaTbiBaTb MPOEKT C Y4eTOM aHanu3a
onpegenset anbTepHaTMBHbLIX BapuaHTOB €ro peanusauumm.
OOPOXHYIO KapTy
OBWKEHWSA K Lienu, Bnagetsb:
ncxogs u3 - MeToguKamMu pas3paboTkM U ynpaBneHus
nMetLLMXCs npoeKkTamu.
pecypcoB K
orpaHuyeHumn
YK-2.2 CocraBnger 3HaTb:
nepapxu4eckyto - OCHOBbI NMPOEKTMPOBaHWS,
CTPYKTYpY pabor, - MPUHLMNbI 4eKOMMO3ULINN.
pacnpegenseTt no
3ajadvam YmeTb:
hMHaHCOBbIE U - paspabaTtbiBaTb NnaH  rpynnoBbIX U
TPyOOBbIE PeECYpChbl, | OpraHM3aunOHHbIX KOMMYHMKaLMIA npu
ucnonbayet MOArOTOBKE M BbINOSIHEHUM NPOEKTA.
aktyansHoe MO
Bnapgetb:
- MeTodaMu OLeHKM MoTpebHOCTU B pecypcax U
3P PEKTUBHOCTN NPOEKTA.
YK-2.3 lMpoekTupyet cmeTy | 3HaTb:

n BIODKET NPOEKTa,
onpegensier Tmn
OunsHec-moaenu
npoekTa, oLeHBaeT
3hPEKTUBHOCTb
pe3ynbTaToB
npoekTa

- OCHOBbI BHOIKETUPOBAHMSA U hopMbl OromKeTa,
- KntoyeBble BusHec-moaenu,
- CNOCO6bI MOHETM3aUUN NPoeKTa.

YMmeThb:

- paccuuTbiBaTb CMETHYK CTOMMOCTb paboT
NpoekKTa;

- oueHuBaTb 3hEeKTUBHOCTb NpoekKTa.

BnapgeTtb:




- MeTogaMu OLUEHKN CTOUMOCTU NMPOEKTa,
- COBpeEMEHHbIMN MOoaeNAMN MOHETU3aUnn

TeXHonormn ana
peanun3auunn 3agad c
N3MeHALWNnMnca Bo

YK-2.4 CocraBngsert 3HaThb:
MaTpuuy - coaepxaHue nnaHa ynpaeneHus
OTBETCTBEHHOCTH, KOMMYHUMKaLUAMMU.
mMaTpuuy
KOMMYHUVKaLW YwmeTb:
npoekta -paspabaTbiBaTb  NNaHbl  KOMMYHUKAUWA B
npoekTe.
- CTPYKTypuMpOBaTb MaTpuLy OTBETCTBEHHOCTU.
Bnapgetb:
- TEXHONOMMSAMU KOMMYHULIMPOBAHWS;
- HaBbIKaMu NIIaHMPOBAHMSA KOMMYHUKaLWN;
- HaBbIkaMy ANArHOCTUPOBAaHUST KOH(PINKTOB;
- HaBbIKaMn pa3speLleHnst KOHIMKTOB.
YK-2.5 UcnonbayeT rmbkue | 3HaTb:

- NPUHUMNBI rTMBkon pa3paboTkm NPOrpamMmmHOro
obecneyeHns Ans ynpaBneHnsa npoeKkTamu.

BpeEMEHMN YMeThb:
napameTtpamu - aHanuampoBaTb coumanbHo-3Ha4YnuMble
npobnembl U NpOLEcChl, CyLeCTBEHHblE ANs
NpoeKTa;
- dopmMmupoBatb NPOEKTHbIE KOMaHapl,
paboTaTb B KONNEKTUBE.
BnapeTb:
- HaBblKaMu Npe3eHTaLMmn NpoekTa.
12. O6beM gncuUnNnuHbI B 3a4eTHbIX eguHulax/yac — 2/72.
CDopma npomex(yTquoﬁ aTrTecTauun: 3a4eT C OLI,GHKOﬁ.
13. TpypoeMKocTb No Buaam y4yebHon paboTbl
TpynoemMKocTb
Bug yyebHor paboTbl Bcero o cemecTpam
4 cemecTp
AyanTOpHbIE 3aHATUSA 32 32
Nekunn 16 16
B TOM 4ucne: lMpakTnyeckme 16 16
JlaBopaTopHble 0 0
CamocTtosiTensHas paborta 40 40
B TOM Yucne: Kypcosas paboTa (NpoekT) 0 0
dopma NpomexyTo4HOn aTTecTaLmm 0 0
UToro: 72 72
13.1. CopepxaHue QUCLUMIIUHDI
n/n Peanusauus
pasgena
HanmeHoBaHue pa3gena c ONCUMNNUHBI C
ofepXxaHue pasgena aUCLMNINHbI
ANCUUNIUHBI NMOMOLLIbHO
OHIamnH-Kypca,
QYMK
1. lekuum
1.1 AkTyanbHble Npobnemel NameHumBOCTb cpeabl. MNnaTdopmeHHble Moaenm
COBPEMEHHOI0 peLleHus, opraHnsauus gocrtyna. Npouecchl




NPOEeKTUPOBAHUS

ancpanunn. JKM3HEHHbIN LWKIT COBPEMEHHOrO NpoekKTa.
AKTyanbHble KEWNCHI.

1.2 YHuBepcarbHbIn anroputm KnoueBble acnekTbl NpoeKkTUpoBaHUS. MIHCTPYMEHTHI
yrnpaBreHus NpoeKkTom uenenonaraHnsa. Anroputm ynpasneHus. BeTeneHue
METOAO0B yNpaBrneHus npoekTamn. AKTyarnbHble KENChI.

1.3 CTpyKTypu3saLmsa npoekTa. Cnocobbl  cTpykTypusaumm npoekta. [lnan YT,
KnioyeBble NHCTPYMEHTHI OOPOXHas KapTa, BbISABIEHUS KOHTPOIMbHbIX TOYEK.
NPOEKTUPOBaHMUS CeTteBoe nnaHnpoBaHue. AKTyarnbHble KENChI.

1.4 WHTerpauuna npoekta B Bugbl 1 cnocobbl  MHTErpauuu, KOHKYpPEHTHOe
ObusHec-cpeny nosegeHve. Boibop mogenu uHterpaumm

15 CoumanbHbIn NPOEKT U CoumanbHbIn NPOEKT N ero 0COB6EeHHOCTMW.
0COBEHHOCTU coumanbHo- WMccnepoBaHme counansHOrO OKPYXXEHUS, BbiiBNIeHNe
OPUEHTUPOBAaHHOIO 3aMHTEepeCcoBaHHbIX CTOPOH. [MocTaHoBKa Npobnemel.
NPOEKTUPOBaHUSA AHanuns coumanbHOW 3HaYMMOCTU NpoeKkTa Ans

rocygapcrBa. NacnopT couyuaneHoOro npoekra. dtanbl
coumanbHoOro NpoekTnpoBaHus. lNoaseneHne UTOros u
pednekcns AeaTenbHOCTH.

1.6 KntoyeBble MeTpukm BopoHka npoekTta. BusHec-mogenuposaHue. Mogenu
npoekTa. MOHeTu3aummn. 3PPeKTbl 1 UHANKATOPbI YCMELIHOCTY

peanu3auun npoekta. OPdPeKTMBHOCTL peanusaumm
npoekta. KOHMT-3KOHOMWKA NpOeKTa.

1.7 YnpaBsneHue UHCTpyMEHTBI Customer Development B
XM3HECMOCOBHOCTBLIO U npoektmpoBaHun. Kapta nyTewectBui  KIMEHTA,
OMHMKaHanbHOCTb An3anH-mbiwneHne.MVP-npoekta. Bbibop BHeLHUX
COBPEMEHHOrO NpoekTa KaHanoB. AKTyarbHble KEWCHI.

1.8 MpegcTtasnenne npoekta B | CTpykTypusaums " npeseHTauuns npoekTa.
mogenun Kaxebl LleHHOCTHOE npeanoXeHue, KhYeBble MapTHEPHI,

crnocobbl  B3aMMOLENCTBMS, [OOXOAbl W pacxopbl
npoekTa.

1.9 M'Mbkue TexHonornm Agile-manncdect 2.1, Scrum, OKR, Canban,
yrnpaBneHns NpoeKkToMm renmMudnkaLms, xonakpaTuns.

2. MpakTuyeckne 3aHATUA

2.1 AkTyanbHble Npobnemsl MnatdopmMeHHble pelleHus. Npumepbl aucpanuumu.
COBPEMEHHOro AKTyanbHble KENCHI.

NPOEKTUPOBaHUSA

2.2 YHuBepcanbHbi anroput™ | lNpuMeHeHMe pasHbiX npouenyp  LenenonaraHus.
ynpasneHnsi NPOeKToM Beibop npoekta. OnucaHwe anropytMa npoekTa B

scrumblr..ru

2.3 CTpyKkTypusauns npoekTa. CoctaBnenne WCP, wmaTtpuubl KOMMYHMKauum u
KntoyeBble MHCTPYMEHTHI mMaTpuubl oTBeTcTBeHHOCTM B MIRO, pacnpegeneHue
NPOEKTUPOBaHUS nosIHOMOYMin B KOMaHge. NpeseHTaums.

2.4 WHTerpauns npoekta B Beibop mogenu nHTerpauumn, o60cHoBaHMe, AOPOXKHas
busHec-cpegy KapTa MHTerpauumn.

25 CoumanbHbIVi NPOEKT U OnpegeneHve uenen u 3agady coumanbHOro npoekTa.
0COBEHHOCTU coumanbHO- BeipaboTka rmnoTesbl NPOEKTHOro peLueHus.
OpPUEHTUPOBAHHOIO PaspaboTtka nacrnopta  coumanbHOro  MNPOEKTa.
NPOEKTUPOBaHUSA PecypcHoe obecnevyeHne coumanbHOro MNpoekTa.

MpoaswkeHne counanbHOro NPoeKkTa.

2.6 KntoyeBble MeTpuku CocTaBneHve BOpPOHKM npoekta. Bbibop 6usHec-

npoekTa. MoJenvpoBaHve U  Mogenu MoHeTusauuu. Pacuet
FOHUT-3KOHOMMKM NpOeKTa.

2.7 YnpasneHue KomaHgHble npeseHTaLmm 060CHOBaHWS
KM3HECMOCOBHOCTbLIO U XM3HECNOCcoBHOCTN  MnpoekTa C WHCTpyMeHTamu
OMHMKaHarnbHOCTb Customer Development. 3awmta MVP npoekTa.
COBPEMEHHOrIO NpoeKkTa AKTyarnbHble KEWNCHI.

2.8 Mpencraenenue npoekta B | MNpeseHTaums npoekTa B moaenu KaHBbl.
moaenu KaHesbl OGoCHOBaHNE LIEHHOCTHOTO MPEOJIOKEHUS, KIHOYEBbIX

napTHepOB, PacxXOA40B M OX0O0B NPOEKTa.

2.9 ['Mbkmne TexHonormm Bo3sMOXHOCTM npuMeHeHuss TUBKMX TEXHOMNOorMn B

ynpaBneHusi NPOEKTOM

peann3aunn KOHKPETHOro NpoekKTa.

13.2. Tembl (pasaenbl) AUCUUNINUHBI U BUAbI 3aHATUN




Bugpl 3aHATUIM (KONMYECTBO YacoB)

Ne HanmeHoBaHue TeMbI
CamocTtosaTenbHas

n/n (pasgena) gucumnnuvHel | Nlekuun MpakTuyeckme | JlabopaTopHblie pa6oTa Bcero

AKTyanbHble Npobnemsl
1 | coBpemMeHHoro 2 2 0 5 9
NPOEeKTUPOBaHNA

YHuBepcanbHbIn
2 | anroput™m ynpasneHus 2 2 0 5 9
NPOEKTOM

CTpyKTypu3saLmsa npoekTa.
3 | KntoyeBble MHCTPYMEHTHI 2 2 0 5 9
NPOEKTMPOBaHNS

WHTerpauuna npoekta B
OusHec-cpeny

CoumanbHbIi NPOEKT U
0Cc06EeHHOCTU coLmanbHo-
OPUEHTUPOBAHHOIO
NPOEeKTUPOBaHUS

KntoueBble METPUKN
NpoeKTa.

YnpasneHue
XM3HECNOCOBHOCTBLIO U
OMHMKaHanbHOCTb
COBPEMEHHOr0 NpoekTa

8 MMbkne TexHonormm 5 2 0 5 9
yrpaBneHns MPOEKTOM

Wtoro: 16 16 0 40 72

14. MeToan4yeckue ykaszaHuA Ans ody4yaroLmMXCcA No 0OCBOEHUIO AUCLUMNIIUHDbI
Mcnonb3oBaHMe KOHCMEKTOB NEKUMi, pas3gaTtodHoro mMarepuana, paborta ¢ nutepaTtypon, ykasaHHOW B
nyHkte 15, caMOCTOATESNbHLIM MOWUCK OOMOSIHUTENBHON WHQOPMauuM Mo TemMam  OUCLUNNUHGI,
NnoaroToBKa AOKNagoB, BeICTYNNEHUI, NPOEKTOB MO YKa3aHHbIM TEMaM, ONPOC MO OCHOBHbIM TEMaM.

15. lMepeyeHb OCHOBHOW WU [OOMNOJSIHUTENILHOW NUTEpPaTypbl, PECYpPCOB WHTEpPHET,
Heob6XoAUMbIX ANsi OCBOEHUSI AUCLUMNIIUHbI

a) OCHOBHas nutepartypa:

Ne n/n McTOoYHMK
YnpaBneHve npoektamu : yuebHoe nocobue /M. Bb. Tabauynukoa, I. B. lonukoea, [. B.
1 bopsakoB [u gp.] - BopoHex : U3gatenbckuin  gom  BIY, 2023. -  URL:

http://www.lib.vsu.ru/elib/texts/method/vsu/m23-184.pdf
MariopoBa B.B. OcHoBbI ynpaBneHusi npoektamu : y4ebHoe nocobue / B. B. Mawoposa, [. B.

2 Bop3sakos. - BopoHex : N3pgaTtenbckun JoMm By, 2022. - URL:
http://www.lib.vsu.ru/elib/texts/method/vsu/m22-210.pdf
Kucenes A. A. Ynpaenenuve npoektamu :yy4ebHuuk/A. A. KnceneB. — Mocksa : [upekT-
3 Mepguna, 2023. - URL:

https://biblioclub.ru/index.php?page=book&id=697955https://doi.org/10.23681/697955

6) mononHuTenbHas nuTeparypa:

Ne n/n MICTOYHMK
Hukutaesa A. 1O. MpoekTHbIN MEHEeDKMEHT : yyebHoe nocobue / A. 0.
4 HukntaeBa ; MMHUCTEPCTBO Hayku U Bbiclero obpasoBaHusa Poccuiickon ®eaepauun ; KOXHbIN
denepanbHblnl  yHUBepcuteT. — Poctos-Ha-[oHy, TaraHpor: lOxHbii  deaepanbHbiit

yHuBepcuTteT, 2018. — URL: https://biblioclub.ru/index.php?page=book&id=499893
YnpaeneHue npoektamn: pyHAaMeHTanbHbIn Kypc : ydebHuk / A. B. AnewwuH, B. M. AHblumH, K.
A. Barpatuonn, B. [1. bapxatoB, C. C. BacunbeBa, A. O. abpuenos ; nog peag. B. M.

5 o o
AHbwuH ; nog pea. O. H. WnbuHa. — Mockea : M3gaTtenbcknin  gom Bbicwen wkonbl
3akoHoMuKK, 2022. — URL:https://biblioclub.ru/index.php?page=book&id=699578

6 domuueB A. H. YnpaBneHue npoektamu : yd4ebHuk / A. H. ®omnyeB. — Mocksa : [JalwkoB u

K®, 2024. — URL: https://biblioclub.ru/index.php?page=book&id=720392



https://doi.org/10.23681/697955
https://biblioclub.ru/index.php?page=book&id=699578
https://biblioclub.ru/index.php?page=book&id=720392

B) MHOPMaLMOHHbIE 3M1IEeKTPOHHO-06pa3oBaTerbHble pecypchl (OuUManbHbIe Pecypchl UHTEPHET)*:

Ne n/n Pecypc

8 O6GpasoBaTenbHbIi nopran «ONEKTPOHHbIN yHUBEpCUTET Blry». - URL:
https://edu.vsu.ru/course/view.php?id=29780

9 OcHoBbl ynpaBneHust npoektamu. — URL: http://www.spiderproject.ru

19 Bugeokypc no MS Project. — URL: http://www.microsoftproject.ru/articles.phtml?aid=40

11 Accoumnaums ynpasnexus npoektamm « COBHET». — URL: http://www.sovnet.ru

12 PM Expert. — URL: http://www.pmexpert.ru

13 LleHTp passuTns KOMNeTeHUMn B ynpasneHum npoektamu. — URL: http://pm.hse.ru/research

14 PB.PY.— URL.: http://rb.ru

15 vc.ru .— URL: http://vc.ru

16 CekpeT cpmpmbl .— URL: http://secretmag.ru

16. NMepeyeHb y4e6HO-MeTOANYECKOro o6ecneyeHns AnA CaMOCTOATENbHOW paboThl

Ne n/n MICTOYHMK
Mariopoea B.B. OcHoBbl ynpaBneHus npoektamu : y4ebHoe nocobue / B. B. Maiiopoea, [1. B.
1 Bop3sakos. - BopoHex : isgaTtenbckui Jom BIY, 2022. - URL:
http://www.lib.vsu.ru/elib/texts/method/vsu/m22-210.pdf

17. OGOpasoBaTefnbHble TEXHONOrMU, UCNOoNb3yeMble nNpu peanusauumm y4eOGHOMU
AUCUMNNUHBLI, BKMOYaa [AUCTaHUMOHHbIe obpa3oBaTesfibHble TexHonorum (OOT),
3aneKkTpoHHoe oby4yeHue (J0), cmewaHHOe 06y4eHue):

obopyaoBaHue, npeaocTaBnsalLLlee  TEXHUMYECKME  BO3MOXHOCTM AN npocMoTpa
KOMMbIOTEPHbIX Npe3eHTauui. lNMporpamMmma Kypca MOXET peanu3oBbiBaTbCA C NPUMEHEHUEM
AVNCTAHLMOHHbIX TEXHOJTOTUNA.

18. MaTtepuanbHO-TEXHUYECKOE obecneyeHne AUCLMMIUHDBI: y4ebHas ayantopusi, TMNoBoe
obopynoBaHue y4ebHon ayautopmm

19. OueHou4HbIe cpeacTBa ANsl NPOBeAEHUA TEKYLEeNn U NPOMEXYTOYHOM aTTecTalum

Mopsiaok OLEeHKM 0cBOEHMS obyyatowmmMmmncs y4ebHoro MaTepuana onpeaensieTcs
coep)xaHMeM crneayoLwmx pasaenoB AUCLUMNNHBIL:

HavnmeHoBaHue WHankaTop(bl)
r’,\;gn pasfena AucumnIvHbl KO“&';?;?H AOCTVXEHUA OuerouHbie cpeacTsa
(mogyns) H KoMneTeHummn
AKTyanbHble Npobnemsl
1. | coBpeMeHHOoro YK-2 YK-2.1 YCTHbIN onpoc
NPOEKTUPOBaHUSA
YHuBepcanbHbIn
2. anroputm ynpasneHus YK-2 YK-2.2 MpakTnyeckoe 3agaHune
NPOEKTOM
CTpykTypusaums
npoekTa. KntoyeBble
3. MECprMeHTbI YK-2 YK-2.2 MpakTnyeckoe 3agaHve
NPOEeKTUPOBaHUA
4. g: ;ﬁ;giivgiq;poema B YK-2 YK-2.3 MpakTnyeckoe 3agaHve
CoumanbHbIn NPOEKT U
0COBEHHOCTH
5 coumarnbHo- YK-2 YK-2.1 MpakTnyeckoe 3agaHue
OPUEHTUPOBAHHOIO
NPOEKTUPOBaHUS
6. Eggo:;zble MeTpuki YK-2 YK-2.3 MpakTnyeckoe 3afaHune
7. | YnpaBneHue YK-2 YK-2.4 YCTHbIN onpoc



http://www.sovnet.ru/
http://www.pmexpert.ru/
http://pm.hse.ru/research
http://rb.ru/
http://vc.ru/
http://secretmag.ru/

HanmeHoBaHue WugukaTop(bl
N | pasnena avcupnmmbi K?_l“l’,'l';‘(a;;a"' ,El,(ﬂ.)TI/I)KeI-FI)IEIFl) OueHouHbie cpeAcTsa
(mopgyns) KOMNeTeHummn
KM3HECNOCOBHOCTLIO U
OMHUKaHalNbHOCTb
COBPEMEHHOI0 NpoeKTa
MpencraesneHne
8. | npoekta B mogenu YK-2 YK-2.4 MpakTnyeckoe 3agaHve
KaHBbI
'Mbkue TexHonornm .
9. YNPABNEHMS POEKTOM YK-2 YK-2.5 YCTHbIN onpoc
[MpomexyToyHasa aTTecTtaums TecToBbIE (3AKPbITbIE) U OTKPbITbIE
dopma KOHTPONs — 3a4eT C OLIEHKOM 3afaHus

20 TunoBble OLEHOYHbIe cpeAcTBa M MeToAMYECKMe MaTepuanbl, onpeaenstowme
npoueaypbl oLueHUBaHUs

20.1 TeKywMn KOHTPOIb YCNEeBaeMoCTHn

KoHTpornb ycneBaemocTy No AUCLUUNIIMHE OCYLLECTBMAETCH C MOMOLLbIO CNEAYHLLNX OLLEHOYHbIX
cpencTs:

MpuMepbl NpakTUYECKUX 3apaHumn

MpakTnyeckoe 3agaHme Net
BbibpaTtb npoekt. OnucaTb uenb npoekta no metoamke SMART. PacnucaTb BblIOpaHHbIA NPOEKT Mo
yHMBepcanbHoMy anroputmy B nporpamme SCRUMBLR.ru

MpakTnyeckoe 3agaHne Ne2.

B nporpamme MIRO nogpo6HO CTpykTypupoBaTb npoekTt, coctaeBuB: WCP, guarpammy [aHTa,
pacnucaHve npoekTa, MaTpuuy OTBETCTBEHHOCTM (C dpoTorpadmsiMm Y4aCTHUKOB) M MaTpuly
KOMMYHUKaLWA.

MpakTnyeckoe 3agaHne Ne3.
MpeactaBuTb npeseHTauuio ¢ NoapobHbIM OMMCaHMEM MHTEerpaumMmM npoekta B OusHec-cpeny Ha
ocHoBaHunm SWOTwn PEST ananuaa.

MpakTnyeckoe 3agaHne Ne4.,
BbibpaTtb 1 o6ocHoBaTb 5-7 KNOYEBbLIX METPUK NPOEKTA, paccuntatb KOHUT-9KOHOMKKY NPOEKTa.

MpakTnyeckoe 3agaHme Ne5.
MpeactaBuTb nNogpoOHYyD npe3eHTauuio mnpoekta B Mogenn KaHebl. AprymMeHTMPOBAHHO, C
noapobHbIMK BblKNagkamm 060CHOBaTh Kaxabl NyHKT mogenu KAHBbDI

MpakTnyeckoe 3agaHne Ne6

BbibpaTb KOMaHOHbIN coumanbHbIn NpoekT. Paspabotate nacnopT npoekta. TunoBas CTPyKTypa
nacnopTa: Uenb NPoeKTa, akTyanbHOCTb MpOEKTa, CTenKxongepbl Npoekta, nnaH paboT (B T.M.
aTanbl, CPOKM, OTBETCTBEHHbIE NKMLA), OLEHKa pPecypCHOro obecneyeHns npoekta U oxumagaemble
pe3ynbTaTbl NPOeKTa.

TpeboBaHUA K BbINOMHEHWNIO 3a4aHWI, LWKanbl U KPUTEPUM OLIEHNBAHUS:

OTNNUYHO — [AEeMOHCTPUPYET BLICOKMMA YPOBEHb 3HAHWMMA TEOPETMKO-METOLONOrMYECKUX OCHOB
yrnpaBneHnss nNpoekTamu, ymeeT aHanuM3MpoBaTb MPaKTUYECKME CUTyauuu, OLEHUBAET pasHble TOYKM
3peHus no npobrnemamMm AUCUMMMWHBI, M3naraet COOCTBEHHOE MHeEHue, opmynmnpyeT rpamoTHbIE U
000CHOBaHHbIE peKoOMeHAaLNN.

XOopowo — OeMOHCTpUpYeT OOCTAaTOYHbIA YPOBEHb 3HAHWUMA TEOPETUKO-METOAONOrMYECKNX OCHOB
yrpaBneHnss NpoekTamu, yMeeT aHanuM3avMpoBaTb MpakTU4eckue cutyauun, msnaraet cobCTBEeHHOe
MHeHue, opMynmMpyeT peKoOMeHaaL K.



YOOBNETBOPUTENBHO — AEMOHCTpUpPYeT criabblii ypOBEHb 3HAHUI TEOPETUKO-METOLONOrMYECKMX
OCHOB YMNpaBfieHUsi MpoekTamu, MNIoxo yMeeT aHanuMaupoBaTb MpakTU4eckue cuTyauuu, C TPyAoM
nsnaraeT co6CTBEHHOE MHEHME M MITOXO (POPMYNMpYeT pekoMeHaauum

HeynoBnetBoputenbHO — OTCYTCTBME 3HAHUWA TEOPETMKO-METOAONOMMYECKUX OCHOB YNpaBeHUs
NpoeKTaMmn, HECNOCOBGHOCTb aHanNM3npoBaTb NPaKTUYECKME CUTYaLUK, OLLEHUBATL Pa3Hble TOYKN 3pEeHUs]
no npobrnemam AUCLUMNNMHBI, n3naraTb COGCTBEHHOE MHEHME, aBaTb PEKOMEHAaLN.

MepeyeHb BONpocoOB Ans onpoca

. Uto Takoe ancpanuma? KakoBbl CyLLHOCTHbIE NPU3HaKK Aucpanuymmn?

. OBOBbACHMTE CyTb TEPMUHA «NNATPOPMEHHbIE PELLIEHUSI» ?

. Mepeuncnute NHCTPYMEHTHI LienenonaraHna?

. OnuwnTe yHMBepcarnbHbIA anropuTM ynpasneHnsa npoekrammn?

. OnnwunTe KNoyeBble MHCTPYMEHTBI KaXXO0ro atana yHuBepcanbHOro anroputma?

. HazoBuTe MHCTPYMEHTLI CTPYKTYpU3aLnm npoekta?

. OnuwnTe BMONEHTHYIO CTpaTermo NpoekTupoBaHna?

. OnnwnTe KOMMYTaHTHYIO CTpaTernio NPOeKTUPOBaHUA?

9.4t10 Takoe ayTcopcuHroeas nHTerpaums B bmsHec-cpegy?

10. YTto Takoe BUpTyanbHasa nHTerpauusa B 6usHec-cpeay?

11. Y10 Takoe oMHMKaHanbHOCTb NpoekTa? MNMpuBeauTe akTyanbHble NPUMEPbl OMHUKAHANbHOCTH.
12. Ha3oBu1Te BO3MOXHblE CTpaTermm BHELUHNX KOMMYHUKaLMIN COBPEMEHHOIO npoekTa?
13. O6ocHynTe NnpemmyLlecTBa U HegocTaTkn BusHec-mogenun «MapkeTnnency

14. O6ocHynTe NpenmyLlecTBa 1 HegocTatkn 6usHec-mopenu «Kynu-npogam»

15. OnuwnTe UMK NPOBEPKM XXN3HECTIOCOOHOCTM NpoekTa?

16. Y10 Takoe CUSTOMER DEVELOPMENT?

17.470 Takoe MVP npoekta?

18. Kak cTtpouTcs kapTa nyTewecTBUn KnneHta?

19. Y10 TaKkoe IOHUT-3KOHOMMKA MpoeKkTa?

20. Yto BnnsgeT Ha nokasatenb LTV npoekTta?

21. Kakne mogenu MoHeTusauum npoekTa akTyarnbHbl B HACTOSALNA MOMEHT?

22. KakoBa kntoueBasi popmyrna ans onpeaeneHns LeHHOCTHOro NpeasioKeHnst NpoekTa?
23. YTto pgaet NpoekTy npumeHeHne mogenu KaHsbl?

24. B yeM Kno4yeBasa pasHuua Mexay MTepaTuBHbIM U BOgONagHbIM NOAX040M?

25. KakoBbl oTnuuntenbHble npudHakn SCRUM-meTogonornn?

26. Kakme cnocobbl renmMmdukaumnm NpoeKToB Bbl MOXETE Ha3BaTb?

27. Y710 Takoe xonakpatms?

28. Yto Takoe cnvparbHas gMHaMuka npoekra?

O~NOOTRA WNPE

TpeboBaHUs K BbINOMHEHWUIO 3a4aHWIA, LUKarbl U KPUTEPUMN OLLeHMBAHUS:

OTNMYHO — [EMOHCTPUPYET BbLICOKUA YPOBEHb 3HaHWA TEOPEeTUKO-METOOONOMMYECKUX OCHOB
ynpaBneHusi NpoekTamm.

XOopowo — OEMOHCTpUpYeT OOCTaTOYHbIA YPOBEHb 3HAHMI TEOPEeTUKO-MEeTOAONOMMYECKUX OCHOB
ynpaBreHusi NpoekTamm.

YO0oBNEeTBOPUTENBHO — AEMOHCTPUPYET Crabblii YpOBEHb 3HAHMI TEOPETUKO-METOAO0NOrMYECKMX
OCHOB ynpaBneHnsi NpoeKkTamm.

HeynoBnetBoputenbHO — OTCYTCTBME 3HAHWUWA TEOPETUMKO-METOAONOMMYECKUX OCHOB YNpaBeHUs
NnpoeKkTamu.

20.2 NMpomexyToyHasa aTrectauusi

MNpomexyToyHaa arTectaums no AUCUMNINHE OCYLLECTBNAETCA C MOMOLLbIO CrleayoLwmnx
OLEHOYHbIX CPEACTB:

— 3aKpbiTble (TECTOBbIE) 3a4aHus,

— OTKpbITble (NpaKTU4eckne) 3agaHus,

20.2.1 OnucaHue TexXHONOrnMM NpoBeaAeHUs



20.2.1.1 Npumepsbl 3aKpbITbIX (TECTOBbLIX) 3aAaHUN:

3ALAHNE 1. Yto Takoe XXU3HEHHbIN UMK npoekTa?

- Habop pas, 4yepe3 KoTopble MPOXOAUT MPOEKT C MOMEHTa €ro MHuuMaumm 4o MOMEHTa
3aKpbITUSA

— TOYHOE W MOfHOoEe pacnucaHue npoekTa C yvyeTom paboT, ux AnUTenbHOCTEN, HEOBXOOUMbIX
pecypcoB, KOTOPOE CIY>XUT OCHOBOW 41151 UCMOMNHEHNSA NPOEKTa

— MOJHbIN NepeYyeHb paboT NpoekTa

— nepunoa, B TEYEHMNE KOTOPOro NMPOEKT MPUHOCUT NpUObINb

OTBeT: Habop a3, yepes KOTopble NMPOXOAUT MPOEKT C MOMEHTA €ro UHUUMaumMm 4O MOMEHTa
3aKpbITUA

SAOAHUE 2. YTo 13 HUxecneayoLwero ny4yile BCero onucbiBaeT nraH ynpasneHns NpoekTom?
— PacnevaTka 13 MHOOpMaLNOHHON CUCTEMbI MO YHETY NPOEKTOB

— Onarpamma NaHTa

— CogeprkaHue, CTOMMOCTb, PUCKU, pecypChbl U Npoyure nnaHbl

— CogeprkaHume npoekTta

OTtBeT: CogepxaHne, CTOMMOCTb, PUCKW, PECYpCbl U NpoYMe NnaHbl

3AOAHUE 3. MoryT nn ¢hbasbl npoekTa nepekpbiBaTh Apyr gpyra?
— [a, ecnun aToro TpebyeT TEXHONOINS peanu3aunm NpoekTa

— HerT, thasbl 4omkHbI criegoBaTh 0gHa 3a Apyrom

— B 3aBucmumocTtu ot o6bemoB Tpygosatpar

— B 3aBUCMMOCTM OT HanNnuusa NOAPALHbIX OpraHM3auni

OtBeT: [a, ecnu aToro TpebyeT TEXHONOMMS peanusaunm npoekta

3AJAHUE 4. YTo Takoe "BogonagHbIN" TUM KM3HEHHOro LUukna?

— XXU3HEHHbIN LMK, NpU KOTOPOM (hasbl CBs3aHbl Yepes pecypchbl NpoekTa

— YKM3HeHHbIe UMK, NPy KOTOPOM BEXM MPOEKTa peanusyoTcs ofgHa 3a Apyrom

— YKn3HeHHble UMK, Npy KOTOPOM 3aa4yn NpoeKkTa peanusyloTcs ogHa 3a pyrown
— XM3HEHHbIN LMK, Npn KOTOPOM (hasbl NPOEKTa peanuayloTca ogHa 3a Opyron

3AOAHUE 5. B npoeKkTHOM MEHeIKMEHTE BEXOW Ha3bIBaKOT ... .

— Habop nornyeckM B3aMMOCBSI3aHHbLIX PaboT MpoOeKTa, B MPOLECCe 3aBepLUEHUs KOTOPbIX
AOCTUraeTcst OOMH U3 OCHOBHbIX pPe3ynbTaToB NPOEKTa

— NonHbIN HAbop nocnenoBaTerbHbIX PaboT NpoekTa

— KnoyeBoe cobbiTMe NpoekTa, UCNonNb3yemoe Afs OCYLWECTBMEHUS KOHTPONSA Hag XO0OOM €ero
peanusaumm

— Hayvano BbINOMNHEHMSs NMPOeKTa

3A0AHUE 6. BbibepuTe npaBunbHbI BapMaHT OTBETA:

3auem ncnonbayeTcss MeToq KpUTNU4eCcKoro nytn?

— ANS NNaHMpPOBaHMSA PUCKOB NPOeKTa

— ANsi NNaHUPOBAHNSA MEPOMNPUATUIA MO BbIXOAY M3 KPUTUYECKUX CUTYaLNIA
— ANsi ONTUMU3aLMK (COKPaLLLEHMS1) CPOKOB peanusauum npoekTa

— ANns onpeneneHns NpoaoNKUTENbHOCTY BbIMOMHEHUS OTAENbHbIX paboT

3AOAHUE 7. 1Ba cobbiTna B ceTeBOM rpadouke MoryT OblTb COEANHEHDI ... .
— TONbKO 0gHOM paboTomn

— HEeCKOrbKMMy pabotamu

— oaHou unu 6onee pabotamu

3AOAHWNE 8. YT0 Takoe KpUTUYECKUIN NyTb NpoeKTa?

— [NocnepoBaTenbHOCTb B3aMMOCBA3aHHbIX paboT

— [NocnepoBaTenbHOCTL HE3aBUCUMBIX paboT

— Camas KopoTkas rnocrieoBaTernbHOCTbL paboT B NpoekTe
— Camas aonvHHas nocregoBaTenbHOCTL paboT



3AOAHUE 9. CtpykTypHasa gekoMnosunumst paboT npoekta — 370 ... .

— rpacuyeckoe n3obpaxxeHne nepapxm4eckon CTpyKTypbl Bcex paboT npoekta
— HanpaefeHUs 1 OCHOBHbIE MPUHLMMbI OCYLLECTBINEHUS NPOEKTa

— AlepeBOo pecypcoB NpoekTa

— OpraHu3aumMoHHas CTPYKTypa KOMaHabl NpoekTa

3AOAHUE 10. YnpaBneHne KOMMYHMKaLUMSIMN NPOEKTa — 3TO ... .

— Habop NpPorpaMMHO-KOMMNbIOTEPHBLIX KOMMEKCOB

— ynpaeneH4yeckas QYHKUMS, HanpaBneHHas Ha obecneyeHne CBOEBPEMEHHOro cbopa,
reHepaumm, pacnpegeneHus u coxpaHeHnst HEOOXOAMMOWN NMPOEKTHOM LOKYMEHTaLuUn

— Habop [OKYMEHTOB, pernaMmeHTUpYLLMX npoueccbl 06paboTkn MHpopMaL MM B NpoekTe

— Npasuna B3auMogencTBnst Mexay YreHaMym KoMaHabl NpoekTa

20.2.1.2 Npumepbl OTKPbITbIX 3a8aHUN:

3A0AHUVE 1. lMpegnpuvHymaTens pasmewaeT nogpobHoOe OonucaHMe CBOEro npoekTa Ha
crneumnansHon nnatdopme. OnucbiBaeT Uenu NpoekTa, NraHbl nonyvyeHusa npubbinuv, Heobxogumble
pecypcbl, a 3aTeM MoceTuTenu nnatopMbl U3yyatoT MHAPOPMAaLMIO O MPOEKTE U [AOT AEHbMU, Npu
yCrnoBUW, Y4TO MM NOHpaBunack uaes. Kak HasbiBaeTca Takom cnocob omHaHCMpOBaHNUsS NpoekTa?

OTBeT: KpayadaHanHr.

3A0AHUE 2. CgenanTe NporHo3, Ha CKOJbKO YacOB COTPYAHUK MOTpaTtuT Gornblue, Yyem Obino
3annaHnpoBaHo (NpuBeauTe X0 peLueHus).

[aHo: pabouasa Hepensi — 4 OHA, 6 4YacoB B O€Hb; MPOrHO3Hasi ANUTENbHOCTb 3agadun — 5
paboymx gHeNn; COTPYAHUK NOTpaTUN 2 AHS U BbINOMHW YeTBEPTb paboT.

PelleHne: Ha BbiNonHeHNe 4eTBepTu paboT noTpeboBanock 2 * 6 = 12 yacos, cneAoBaTenbHO,
Ha Becb 06bem paboT noTpebyetca 12 * 4 = 48 yacos. [porHo3Hast AnuTenbHOCTL 3agaun 5 * 6 = 30
yacos. lNepepacxon BpemeHun coctaBut 48 — 30 = 18 vacos.

OTBeT: 18 yacos.

3A0AHUE 3. TllocTosiHHble 3aTpaTtbl NpeanpuaTus 3a nepuog cocTaBunmn 72 Tbic. pyb., a
nepemMeHHble — 6 py6. 3a wryky. LleHa nsgenuns - 15 py6.

Onpegenute npubbinb npeanpuatna npu npousdsoactee 12 000 msgenui (npuBeauTe XoAa
peLLeHuns).

PeweHwne: Bbipydka = 12 000 * 15 = 180 000 py6.

CoBokynHble 3atpaTbl = 72 000 + 6*12 000 = 144 000 py®6.

Mpun6bIb = 180 000 — 144 000 = 36 000 py6.

OTtBeT: 36 000

SAOAHUE 4. Kakomy WHCTPYMEHTY (OpPMUPOBaHNA BUOEHUS W MMAaHMPOBAHMA NpoekTa
COOTBETCTBYET creaytllee onpegeneHve?

... — 3T0 rpadmyeckasi cxema, Ha KOTopon n3obpakeHbl OCHOBHbIE CTaguu, AeNCTBUSA, NPUYUHHO-
CrneacTBEHHbIE CBA3W 1 Npegnonaraemble pesyrnbTaTbhl JaHHbIX AEACTBUMIN B TaK Ha3blBaeMbIX y3rnax

SAOAHNE 5. WNspgenua npopgatotca no ueHe 250 py6. 3a eguHuly, nepemMeHHble 3aTtpaTthbl
coctasnsaT 170 py6. Ha eguHuuly wmsgenusi, NOCTosiHHble 3aTpatbl - 350000 py6. 3a nepwoa.
OnpegenuTb, CKOMbKO M3Oenun AOMKHO ObiTb npogaHo, 4YTobbl NpeanpuaTve nony4uno npubbinb B
cymme 30 000 py6. (npuBeauTe xon pelueHus).

20.2.2 TpeboBaHMA K BbINOSIHEHUIO 3a[aHUMI, LUKaNbl U KPUTEPUU OLleHUBaHUS

FlpomemyTquaﬂ atTectaumda npoBoauUTCA B COOTBETCTBUU C lNonoxeHnem o npomemyTquon
arrecrauum O6y‘-IaPOLLI,I/IXCFI no nporpamMmmam BbiCLLEro O6pa3OBaHMFI.

MpomexxyToyHas aTTecTauus No AUCLUNINHE OCYLLECTBNSETCS B hOpMe 3a4eTa C OLIEHKOW.



KoHTponbHO-n3MeputenbHble Matepuarbl 3a4eta C OueHKon BkntovaT B ceba 10 3akpbiTbiX
(TecToBbIX 3agaHMi) U 5 OTKPbITbIX 3adaHui. Mpumepbl 3agaHui npuBeaeHsbl B pasgenax 20.2.1.1 wm
20.2.1.2.

3apgaHusa pasgenoB 20.2.1.1 n 20.2.1.2 pekoOMeHAYHTCS K UCMONb30BaHMIO NpU MPOBEAEHUMU
ANarHOCTUYECKMX paboT C Lenbio C Lenbilo OLEHKM OCTaTOYHbIX 3HaHWWA MO pesynbTaTaM OCBOEHMS
AAHHOM OUCUMMIIMHDI.

CooTHoLLEeHMe nokasaTenen, KpUTEePUEB U LUKanbl OLeHMBaHNS pe3ynbTaToB 0by4YeHus:

Kputepum oueHnBaHns KOMNETEHLNN LLikana oueHok

3HaHMe TeopeTUKO-MEeTOLONOMMYECKNX OCHOB YMpaBlieHUss MNpoekTamu, yMeHue
aHanuaupoBaTb MNpaKTUYEeCcKMe CUTyauun, OLEeHMBATb pasHble TOYKU 3peHUst Mo
npobnemam AMCUMNAMHBI, U3naratb COGCTBEHHOE MHEHWE, AaBaTb pekoMeHaauuu.
Konu4yecTtBo npaBuiibHO BbINOJIHEHHBIX 3agaHun = 90%

OTnn4HO

[eMOHCTpUpyeT yBEPEHHbI YPOBEHb 3HAHUI TEOPETUKO-METOAONOMMYECKNX OCHOB
yrpaBreHnss NpoekTammn, yMeeT aHanu3npoBaTb NpakTUYECKUE CUTyauuu, uanaraet
COOCTBEHHOE MHEHUE, (DOPMYNUPYET pEKOMEHAALINN.

KonuyecTtBo npaBuibHO BbINONHEHHbIX 3adaHuin = 80%

XopoLuo

HOemoHcTpupyeT cnabbll ypOBEHb 3HAHWA TEOPETUKO-METOAOMNOrMYeckux OCHOB
yrnpaBneHns nNpoekTamu, nnoxo ymeeT aHanu3mpoBaTb MpakTuyeckue cutyauuum, C
TpyAoMm nsnaraeT cobCTBEHHOE MHEHME U MIIOX0 PopMynmpyeT pekomeHaaLmm
KonnyecTBo npaBuibHO BbIMOMHEHHbIX 3agaHuni = 70%

YpoBneTBopuTENbHO

OTcyTCTBME 3HAHU TEOPETUKO-METOLONOMMYECKNX OCHOB YynpaBreHus NpoekTamu,
HecnocobHOCTb aHanM3MpoBaTb NPaKTUYECKME CUTYaLMK, OLEHMBATL pa3Hble TOYKU
3peHns no npobrnemam OUCUMNIMHLI, M3naraTb COOCTBEHHOE MHeHue, AaBaTb | HeyooBneTBOpPUTENbHO
pekoMeHaaumu.

KonuyecTtBo npaBuibHO BbINONHEHHbLIX 3aaaHui < 70%




